Can the Temporary Foreign Worker

program be saved?

Canada says TFWs are the solution to filling jobs Canadians
won't take. So why are workers and employers so dissatisfied?

Summary

Catherine Connelly’s
myth-busting analysis
exposes the failings

of Canada’s TFW

program, drawing on

100+ interviews with those
who hire and those who work.
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What s it?

A program that

lets employers hire
foreign workers to fill
temporary jobs when
qualified Canadians
are not available.
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What work do they perform?

For the period 2017-2022 @ Seasonal Agricultural Workers

Farm
Nursery/greenhouse
Home child care

249,867

22,839

Low-wage TFWs

@ In-home Caregivers

The Catch

TFWs have closed work permits,
allowing them to work only for the
employer who hired them.

Employers who want to hire a TFW

must submit a Labour Market Impact
Assessment (LMIA) proving no qualified
Canadians are available to do the job.

@ High-wage TFWs

Cooks 20614
Truck drivers 15,743
Food Service 15,190
Fish processing 12,757
Harvesting 10,812
Food & beverage 8,441
Home support workers - ;6,999
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How many TFWs are there in Canada?™*

4 2022 job vacancies reach $1 million,

unemployment at record low

Source: Employment and Social Development Canada

4 Number of TFWs approved in Q2 2022

almost DOUBLED over Q2 2021
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4 Number of TFWs approved in Q3 2022

almost TRIPLED over Q3 2021



What do people say about the program?

Employers TFWs

o Costly & o Wage theft/illegal fees

© Time-consuming o Unsafe working conditions

o Slow o Substandard housing

o Excessive fees/unethical practices of hired agents o Threat of being fired/deported if they speak out
o Employers who flout guidelines or try to “jump the queue” o Agents who charge illegal fees or force them to

contract for lower pay or less benefits

“The [employer] said we're : i “The owner[said]|have : i “You askfora : 1 “Icouldn't be
running out of money, so . i agoodslave, | bringhim i i mask, they say | awaketo catch
when | give you your pay i fromMorocco, justgive i i “‘buyyourown’.! i i her She fell from
cheque take it to the bank, . him all the product for got too much sick, . the bed and they
cash it, and bring back . three stores, he will do it. . Jost maybe twenty- . blamed me.”

50 per cent.” He will not speak up.” five pounds.” 5  Philippine caregiver

— TAW in Alberta as relayed to a © —Moroccan baker for a chain i —Tobacco farm worker forced to sleep in same

community support worker restaurant from Mexico room as employer

Why are TFWSs so exploited?

Closed work permits

With closed work permits, TFWs can't leave their job and be hired
by another Canadian employer. They stay with the employer who
brought them to Canada, and hope they might one day achieve
permanent residency.

For more

information

Enduring Work:
Experiences with
Canada's Temporary

Foreign Worker
Program, by
Catherine Connelly,
McGill-Queen’s
University Press,
2023.

How can we shift the balance?

Open work permits

Open work permits would provide greater choice, flexibility and
security for both TFWs and those who employ them.

A level playing field for all with Canada as the ultimate winner.

DeGroote | McMast
O I * I Social Sciences and Humanities ~ Conseil de recherches en C d“l SCHOOL OF BUSINESS C : S
INN\_)VATION Research Council of Canada sciences humaines du Canada ana a, EDUCATION WITH PURPOSE UanCI'SltY AE
or et o Tmovation "

This work draws on research supported by the Canada Foundation for Innovation and the Social Sciences and Humanities Research Council.




